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thrive*
lead the next frontier

When COVID hit, it catapulted the world into 
a state of volatility, uncertainty, complexity, 
and ambiguity. And this V.U.C.A. world isn't 
about to change any time soon. But just like an 
airplane that re-balances and returns to a 
steady state after periods of turbulence, so too 
can managers develop a similar sense of 
"dynamic stability." By enhancing six key 
leadership qualities they can bring strength, 
purpose, and confidence to the people around 
them.

The six leadership qualities we develop in the 
thrive* program are courage, clear vision, 
communication, creative thinking, 
collaboration, and calm resilience. Participants 
work through six modules blending online 
learning with interactive group webinars. 
Then, participants present a live project 
applying the tools and techniques they have 
learned for final evaluation. 
 

Thrive* is ideal for managers and leaders who 
want to successfully navigate their teams 
through these challenging times by: 
  
• Feeling confident to step into the unknown 
• Leading with a clear vision and road-map 
• Communicating with clarity and empathy 
• Inventing new ways to solve daily problems 
• Improving collaboration and team work 
• Maintaining a strong and resilient inner core

Thrive* is typically delivered over a 6 month 
period and conducted in small groups of 5-8 
people. The program includes: 
• A Lumina Spark Personality Portrait 
• Online access to thrive* course modules 
• Learning Journals for each module 
• 6 x 1.5-hour group facilitation webinars 
• Live project and presentation as a case study 
• Feedback and support from Lead Coach 
• A Certificate of Achievement for 15 hours

develop "dynamic stability"

By enhancing the specific mindset and skills you need 
to successfully navigate your way through turbulent 
and challenging times.

apply to real challenges

By putting what you learn immediately into practice to 
resolve current issues, invent new solutions, and get the 
best out of your team.

learn on-the-job

By combining self-study with interactive group 
webinars over a period of 6 months you can fit your 
learning around your day job.

Here at brainsparker, we bring over 18 years of 
experience coaching managers and leaders to 
create, innovate, and lead the next frontier. 
Our programs blend online learning with live 
facilitation both virtually and face-to-face. 
We're based in London, UK, and work globally
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